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Good Governance for Voluntary and Community Sector Organisations
11:00 - 16:00, Tuesday 20th September 2011






A practical workshop for the Chairs, Trustees, CEO, Treasurers, Chief Finance Officers, Company Secretaries and Legal Officers of voluntary and community sector organisations, including faith based organisations.  

This workshop has been supported by Birmingham Leadership Foundation and will be delivered by both Anthony Collins Solicitors, specialists in legal issues concerning the community, charity and public sectors, and HW Controls and Assurance, a mainstream professional services firm specialising in governance, audit and risk management services for charities.
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Free Course





Topics Covered











What is Governance and why does it matter for voluntary and community sector organisations?


Being distinctive: Governing documents, collaboration, the Equalities Act. 


How can charities ensure their resources are utilised effectively?


Risk Management.


The role of financial and social reporting: The limitations of external audit; How should Trustees use their annual statements? How should you audit your auditor?


Audit Committees and Internal Audit: What are the fundamentals of an effective Audit Committee? What makes a good internal framework?


How should the Board be set up?


What is effective decision making? Common problems and their solutions.











Registration











There is no charge for this course. Lunch is included.





Maximum of up to two members per organisation. 





For further details or to register your places please email info@bleaf.co.uk.





The deadline for registration is Monday 12th September











To find out more about Birmingham Leadership Foundation visit www.bleaf.co.uk

